MINISTERSTVO
ZDRAVOTNiCTVA Ministerstvo zdravotnictva SR, Limbova 2, 837 52 Bratislava, Slovenska Republika

SLOVENSKE| REPUBLIKY

Process Letter: the New university hospital in Bratislava

Dear Madam / Sir,

the purpose of contacting you is to present the intention of the Ministry of Health of the Slovak Republic (,MoH SK) to
establish a public procurement to design and supervise build and operation of the new university hospital in Bratislava
(,NUHB") including optimization of medical profiles of other healthcare providers under direct management of the MoH
in Bratislava (“Project”).

We approach you as a potential partner in relation to the opportunity to assess the extent of your capacity and willingness
to participate in this public procurement process, and eventually to submit a tender.

Opportunity

Enclosed in Annex 1 to this letter is a Consultation Document (“Document”) that provides more information about the
project and tendering opportunity. If you are interested in learning more about the project and potentially consider
bidding for presented opportunity, please send your Expressions of Interest (“Eol”) by 03 May 2017 to be invited for
Pre-qualifiacation initial discussions about the Project.

Proposed topics for discussion

Before the official public procurement process, the MoH SK would like to invite you to a constructive discussion about
the Project. Proposed topics for this discussion are:

preparation a tender document for the selections of health care management company (“HCM”);

division of responsibilities between the HCM and the MoH SK;

perceived benefits and risks to the HCM;

key performance indicator for individual stage of Project.
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Contact persons

Throughout the process, you are requested to refrain from any direct communication with representatives or
employees of the MoH SK who are not disclosed below. All inquiries, should be directed to the Martin Smatana and
Jana Kiskovd. MoH SK reserve the right to modify the Process without explanation. Neither the MoH SK, nor its Advisor
are or will be responsible or held liable for any costs, expenses, expenditures or damages incurred or suffered by the
prospective investor in connection with the Process.

Please direct all communications in connection with the Project to new.hospital@health.gov.sk

Martin Smatana Jana Kiskova
email  new.hospital@health.gov.sk email: new.hospital@health.gov.sk
tel: +421 905 485 687 tel: +421903 627 744

Sincerely, % /_7_,/?/

Martin Smatana

Director

Institute for Health Policy

Ministry of Health of Slovak Republic

Ministry of Health of Slovak Republic tel: +421259373111
Limbova 2 fax: +4212547 77 983

837 52 Bratislava 37 email: new.hospital@health.gov.sk



